New Post Home Discussion & Brainstorming Session Minutes
Sponsored by the Building Committee

Saturday, 12 May 2007
Meeting called to order at 12:15 pm in the Hall.  

Members/Guests Present


-Dennis Ducharme

-Debi Aguirre


-Jack Leanhart


-Cindy Bailey


-Pat Donovan


-Shannon Lynde

-Carl (Coach) Anderson
-Nick Mills


-Dennis Kiselyk

-Ken Echerd


-Pete Johnson


-Buddy Jackson


-Dave Paris


-Irma Ducharme

-Jan Lineback

The reason for this meeting was to have an open Post Discussion to BRAINSTORM on what we want in a building, solicit further sub-committee chairmen, BRAINSTORM for ideas on Fundraising and Marketing.

Dennis Kiselyk, as Building Committee Finance Officer, will get in touch with Randolph Brooks FCU to determine our level of lending.  He will also research the ownership of the property across Legion Drive from our property.

The Post will consider various means of funding, such as:


1)  a Loan


2) Donations


3) Fund raising


4) Selling Bonds

Discussion focused on building a new Post in Stages as funding allows.  They are:

1) Hall, Kitchen, Restrooms (for hall), Portable Bar

1a) Parking and Demolition

2) Bar/Canteen, Offices, Meeting Rooms, Restrooms, Covered Patio
STAGE 1 - Hall

1) Seating Capacity of 400

2) Two Accordion Walls to divide Hall into 3 separate areas.  There will be a corridor down one side to give each area access to restrooms.  

3) This concept is to allow renting to businesses for week day meetings.  

4) Each area will have complete Audio-Visual connections

5) Each area will have hidden storage along wall opposite from corridor for tables and chairs.

6) There will be one stage at far end of Hall

7) Lighting will be operated separately for each of the 3 areas.

8) Air Conditioning will be zoned so that each area can control its own A/C.

Kitchen


1)  Kitchen will have a delivery area that will not interfere with Hall activities and


      will have a 4 foot wide door.

2) Double Commercial Refrigerator and Single Comm. Freezer.

3) Optional add on when necessary: Walk in Cooler and Freezer

4) 8 Burner Commercial Stove w/ Double Oven

5) Grill/Hotplate

6) Deep Fryer

7) Commercial Vent Hood

8) Island w/Prep Sink

9) 2 Pass Thru Windows (one for Hall and one for the Lounge area which will be built in a later phase.)
10) Pantry for storage

11) Water Softener (Twin Alternating)

12) Portable Bar 

STAGE 1a - Parking

1) Fire lane

2) ADA Compliance

3) Concrete w/ Striping

4) Lighting for initial Parking Lot off of Hall Building

5) Covered Patio

6) Delivery Truck “Route”

STAGE 2 – Bar/Lounge

1) Bar/Lounge

A) 200 person capacity

B) 25 person seating at Bar

C) 2 Cash Registers

D) Island for Cash Registers

E) Audio-Visual will allow Speaker Zones and speakers will have separate volume controls

F) Jukebox

2) Meeting Rooms – See Below

3) Administrative Offices – See Below

4) Covered Patio with access to pass through window for bar service

5) Game Room – NOT A SEPARATE/DIVIDED ROOM 

- Simply a separate area from the main bar area

A) Capability of 2 Pool Tables

B) 4 Dart Boards

C) Shuffleboard

D) Golf Game

7) 4 Compartment Sink

8) Dance Floor will be approx. 20’ x 20’ with area set aside for DJ and his required Electrical Utilities

9) Flat Screen TV’s to provide visibility from all areas of the Bar Area

10) Stained Concrete Floors

11) High Ceiling (12’) or possibly no ceiling

Meeting Room(s)
1) It was discussed to have separate meeting rooms from the Hall.  This way, we could have a permanent Hall of Flags.  When people rent out the Hall, they don’t want our flags, plaques, and memorials to ruin their decorations.

2) Discussion on 2 possibilities

A) Meeting rooms for Legion, Auxiliary, SAL, and ALR on 2nd floor above

     Hall

 B) 2 Meeting Rooms adjacent to Bar Area that are created by dividing one 
      room that is 20’ x 60’. 


    *** Whichever is finalized, each area will have its own A/V Capabilities.***

NOTE:  Research needs to be done to insure that there is NO CONFLICT with TABC


  Concerning building Stage 1 (Hall) before Stage 2 (Bar)

Offices

1) Post Home Manager will have own Office adjacent to the Bar.

2) One Large Office w/ 4 Workstations (Cubicles) for the Adjutant,

Finance Officer, Auxiliary, and SAL/ALR

3) Resource Center

-  There will be an area inside one of the Meeting Rooms with Internet

    Access for Veterans to check on VA Claims, Forms, Etc…

4) Restrooms

A) Ladies Room

· 4 Toilets

· Powder Room

· Lighting

B) Men’s Room

· 3 Urinals

· 2 Toilets

Further Post Discussion

Fundraising


Discussion over the possibilities of selling Bricks.  More information needs to be 


Obtained to evaluate this area.  (Cost of Bricks, Tax Exempt over state lines, etc.)

Liaison


It was agreed that we will keep the Department of Texas informed as this 


Project(s) continues.

Press Kit


It was agreed that designing a Press Kit is vital.  We need to be able to logically 


and thoroughly “sell” ourselves in order to attract corporate donations.

It was agreed by all that this session was very productive.  We will hold another New Post Home Discussion and Brainstorming session in June.

Meeting adjourned at 5:00 pm.

